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Introduction
Background
In 2014 a group of concerned leaders from area schools, non-profit groups, the private sector,
Sheppard Memorial Library, and East Carolina University (ECU) gathered to form the Books from
Birth/Early Literacy Coalition of ENC. On September 12, 2018, 10 members serving on the current
READ ENC Executive Steering Committee, met and renamed the group as READ ENC. Additionally,
a new organizational structure was adopted (see Figure 1) and a new READ ENC Executive Director
was introduced who has been serving since July 1, 2018 (see attached spreadsheet in Appendix 1).
Continuing discussions led to a decision to name our organization READ ENC.
The READ ENC’s overall goal is to provide a common vision and resources needed to create and
expand efforts to grow awareness, programming, and community/family resources to stimulate
cognitive development during the critical period, birth-age 5, leading to grade level proficient reading at
the end of grade 3. Through the support of the United Way of Pitt County, East Carolina University
(ECU), Vidant Health, and the Smith Family Foundation, early efforts focused almost exclusively on
driving enrollment and funding for Dolly Parton’s Imagination Library (DPIL) program, which mails highquality books to children’s homes from birth to 5 years of age. This effort has been extraordinarily
successful to date, enrolling more than 7,000 children and distributing more than 100,000 books to
DPIL families in area homes. Further, in partnership with ECU’s College of Education, a significant and
robust research agenda was activated with the goal of examining the impact of DPIL on kindergarten
children’s readiness for school learning.
In 2017, the North Carolina State Legislature declared their intent to provide funding to enroll all NC
children 0-5 in DPIL. This change came at the same time that our Executive Steering Committee was
broadening its focus to develop a more comprehensive strategy for supporting and enabling the vision
of community transformation through a focus on early literacy.
The North Carolina Early Childhood Foundation, which serves as the state lead organization for the
national Campaign for Grade Level Reading (CGLR), was recognized as a natural partner in READ
ENC’s effort as they have a well-established process for building a community led strategy and
movement to impact critical outcomes for children 0-8 yrs. of age (birth through 3rd grade). The shared
interest in early childhood brain development and desire to impact these early outcomes enable this
document to serve as both the strategic plan for READ ENC and the Campaign for Grade Level
Reading.

Vision Statement
Due to our location and collaboration with regional partners such as ECU, Vidant Health Systems,
and Martin-Pitt Partnership for Children, READ ENC seeks to serve as a hub for literacy resources,
support and collaboration across eastern North Carolina. We hope to unify parents, teachers,
childcare professionals, non-profit agencies, business, industry, government, academia, and
surrounding Grade-Level Reading Campaigns to ensure that every child is surrounded by people and
programs needed to assure their 0-5 development, support their school success, and instill a lifelong
passion for reading and learning. Doing so will improve our schools, build hope and possibility within
our children and assure our continued growth and advancement. Over time, the region will become
known for its collective passion and efforts in support of community literacy, kindergarten readiness,
and school success. A specific commitment is made to helping all children read at or above grade
level by the end of third grade due to the importance of this benchmark as a critical predictor of high
school graduation and career success. Due to our community-wide investment in early literacy, we
will be a destination for teachers, families, businesses, and industries who seek access to world-class
schools and workforce. We will know we are successful when we have significantly increased the
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number of children who enter kindergarten “ready for school learning”, who experience learning-filled
summers, who attend school regularly and, ultimately, who are reading at or above grade level by the
end of third grade.

Collective Impact
READ ENC employs a Collective Impact approach, which is a model for solving complex, entrenched
social problems through structured multi-sector collaboration. Such Collective Impact efforts typically
exhibit several key conditions for success identified by Kania and Kramer (2011). These include
adopting a common agenda, establishing a centralized organizational structure, instituting ongoing
and regular communication, employing a system of shared measurement, and carrying out mutually
reinforcing activities. Multiple levels of cross-sector collaboration will bolster READ ENC’s efforts, led
by a Vision Team and Leadership Council to guide and advise decision-making, progress, and future
direction.

References
Kania, J., & Kramer, M. (2011). Collective impact. Stanford Social Innovation Review. 9(1), 36-41.

Figure 1: Organizational Structure
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Part One: Cover Pages
•

Our coalition wishes to be referenced on CGLR’s website and in CGLR publications as
READ ENC.
This Community Solutions Action Plan (CSAP) is meant to address needs and
document impact data based on the geographic boundary of Pitt County, North
Carolina.
Pitt County’s population estimate as of July 1, 2017 is noted as 179, 042 at
https://www.census.gov/quickfacts/fact/table/pittcountynorthcarolina/PST045217,
aligned with the CGLR community size range of 100k-200k.
Pitt County has one public school district, Pitt County Schools, which currently serves
more than 24,000 students in 37 schools, 20 of which house grades K-3. These include
Ayden Elementary, Belvoir Elementary, Bethel School, Chicod School, Creekside
Elementary, Eastern Elementary, Elmhurst Elementary, Falkland Elementary, G.R.
Whitfield School, Grifton School, H.B. Sugg Elementary, Lakeforest Elementary,
Northwest Elementary, Pactolus School, Ridgewood Elementary, South Greenville,
Elementary, Stokes School, W.H. Robinson Elementary, Wahl-Coates Elementary, and
Wintergreen Primary.
Percent of Pitt County School students receiving free or reduced lunch can be found in
Figure 1 below.

•
•
•

•

Figure 2: Pitt County Schools Trend Data
North Carolina and Pitt County Schools Free and Reduced Lunch Comparison

State of NC
Pitt County

20072008
48.4%
53.7%

20082009
49.9%
52.6%

20092010
53.7%
57.9%

20102011
53.9%
58.9%

20112012
56%
61.4%

20122013
56.1%
59.9%

20132014
57.6%
61.9%

20142015
52.8%
59.1%

20152016
52.5%
59.8%

20162017
59.8%
64.8%

Source: KIDS COUNT data center
https://datacenter.kidscount.org/data/tables/2239-percent-of-students-enrolled-in-free-and-reducedlunch#detailed/

• READ ENC believes that Pitt County and Eastern North Carolina children, families, and
schools cannot succeed and achieve their maximum potential without community-wide
collaborative support. Ongoing Vision Team, Leadership Council, Community Partner,
Action Volunteer, and Research & Measurement Group meetings provide multiple
opportunities for community partners to get involved and take action (see attached
spreadsheet in Appendix 1 documenting names, organizational affiliation, and email
address).
• Who in the philanthropic/funder community is committed to investing in and supporting
your effort? The following local funders have supported READ ENC’s efforts and have
pledged continued support:
o The United Way of Pitt County (UWPC) serves as the fiscal agent for READ
ENC. They have collaborated with East Carolina University, the Smith Family
Foundation, and Vidant Health to launch READ ENC’s first initiative, Dolly
Parton’s Imagination Library (DPIL). Additionally, the United Way has a
READ ENC: Community Solutions Action Plan
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•

dedicated DPIL Enrollment Team responsible for attending enrollment events
across the community and completing DPIL enrollment and monitoring follow-up
afterward.
o Publix SuperMarket of Greenville has assisted the United Way of Pitt County
and provided refreshments for DPIL enrollees at regular DPIL enrollment events,
such as the weekly Umbrella Market at Five Points Plaza.
o East Carolina University has supplied funds to pay for the year-round salary of
READ ENC’s first Executive Director for the first two years of coalition operation.
o Sheppard Memorial Library (SML) has supplied a community-centered office
space for READ ENC’s Executive Director and a 10-hour a week assistant to
support its work and efforts. Additionally, SML’s Library Director is chairing
READ ENC’s Leadership Council and will host web and social media presence.
SML has registered large numbers of DPIL enrollees at their branches and at
their Children’s Library events and is expanding their Baby and Me @ the
Library early literacy program for children birth to age 5 to include additional
weekday sessions at multiple branch locations, as well as Saturday sessions for
parents who work during the week.
o Pizza Hut and Barnes & Noble of Greenville have spearheaded funding and
book ordering to place copies of all Group 5 & 6 DPIL books in the kindergarten
classrooms of all Pitt County Schools kindergarten classrooms.
Extensive ongoing support toward accomplishing the goals set forth by READ ENC is
provided by many community partners who provide both direct and indirect support
services to the coalition, and to the children and families of Pitt County and beyond. The
following represents a sampling of invested partners, but the list is far from
comprehensive.
o The Pitt County Schools not only provides public school education services to
the children in Pitt County, but also collaborates with READ ENC on data
collection and analysis, summer learning opportunities, school attendance
initiatives, and advocacy. Funding needs continue to surpass the needs to
support Pitt County’s growing student population, especially in the schools
identified as “low-performing” during the 2016-17 and 2017-18 academic years
(Belvoir Elementary, Creekside Elementary, Elmhurst Elementary, Northwest
Elementary, South Greenville Elementary, and Wahl-Coates Elementary).
o The Martin-Pitt Partnership for Children (MPPFC), in addition to sponsoring,
coordinating providing multiple services to the children, families, and childcare
providers of Pitt and Martin Counties (such as ChildLinks, Parents As Teachers,
Nurse-Family Partnership, Raising A Reader, Reach Out and Read, & WAGE$),
collaborates with READ ENC on data collection and analysis, childcare training
initiatives, and advocacy. The demand for expanding multiple programs to serve
additional child care providers currently exceeds existing funds.
o Public libraries (Sheppard Memorial Library and its branches, Farmville Public
Library, Ayden’s Quinerly-Olschner Public Library) provide summer learning
opportunities, storytimes for children of multiple ages, community outreach
(including Bookmobile services) and computer classes in collaboration with
other community partners such as Literacy Volunteers of America. Additional
requests continue to offer services in the evenings, on weekends, and in areas
served only by outreach services.
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Part Two: Community Overview
Pitt County, NC Demographics
Source: https://datausa.io/profile/geo/pitt-county-nc/?compare=north-carolina
Figure 3: Pitt County Demographics

Pitt County, NC has a population of 175,150 people with a median age of 31.7 and a median
household income of $42,308, $8,276 less than the median household income for the state of NC.
The North Carolina Office of State Budget Management documents Pitt County, NC population
growth of 6.5% since the 2010 census.
The population of Pitt County, NC is 55.5% White, 34.2% Black, and 5.92% Hispanic. 7.15% of the
people in Pitt County speak a non-English language and 96.7% are U.S. Citizens.
Colleges and Universities in Pitt County, NC include East Carolina University (6,220 graduates), Pitt
Community College (1,887 graduates), and Miller-Motte College-Greenville (244 graduates).
Figure 4: Pitt County Median Property Value
The median property value in Pitt County is
$135,000 and the homeownership rate is 52.3%.
The chart to the left displays property values in
Pitt County, NC compared to other geographies.
Pitt County, NC is the 14th most populated county
in North Carolina and borders Beaufort County,
NC; Craven County, NC; Edgecombe, County,
NC; Greene County, NC; Lenoir County, NC;
Martin County, NC; and Wilson County, NC.
According to US Census Bureau Quick Facts,
29.5% of Pitt County’s population holds a
bachelor’s degree or higher, due in large part to the presence of East Carolina University. Despite this
fact, county-wide income inequality is highly evident, especially in comparing outlying rural areas to
the central metro area. See General Poverty and Persistent Child Poverty maps below for additional
detail and documentation.
Source: https://www.census.gov/quickfacts/fact/table/pittcountynorthcarolina/PST045217
READ ENC: Community Solutions Action Plan
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Pitt County, NC Economy
Source: https://datausa.io/profile/geo/pitt-county-nc/#intro
o

Figure 5: Pitt County Employment Sectors

The economy of Pitt County employs 81,443
people. The largest industries in Pitt County are
Healthcare & Social Assistance (14,327),
Educational Services (11,673), and Retail trade
(9,448). The income inequality of Pitt County, NC
(measured using the Gini index) is 0.491 which is
higher than the national average.

Pitt County, NC General Poverty and Persistent Child Poverty Maps
Source: https://www.ers.usda.gov/data-products/county-typology-codes/descriptions-andmaps/#pcpov
Despite the presence of expanding manufacturing, education, healthcare, commercial, retail, and
service sectors, persistent general poverty and child poverty in Pitt County, NC continues to exist in
record numbers, especially in outlying rural areas of its ~650 square miles.
Figures 6 & 7: Pitt County Persistent Poverty Maps
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Part Three: Community Solutions Action Plan
Assurance #1
The Problem: Pitt County and the eastern North Carolina region have been long blessed with a wide
variety of agencies and non-profit groups seeking to ensure that children and parents have the inhome resources and understandings leading to regular shared book reading, rich family language
interaction, and learning filled summers. Unfortunately, these efforts tend to be fragmented, under
resourced and unable to fully meet the needs of all families in this area, especially those who are
economically disadvantaged. As of fall 2018, the Pitt County Schools (PCS) have 28 Title 1 schools
(Title 1 schools have >35% of students qualifying for free or reduced lunch), 17 of which have 100%
of students who qualify. Additionally, federal Title 1 funds for PCS during the 2018-2019 year have
been cut by $209,904. As of 2017-18, 51% of children still arrive to kindergarten underprepared for
school learning. Moreover, there is significant variance in school readiness across entrants—
presenting instructional challenges to teachers and a remedial burden on PCS. This fact is especially
alarming as the period of 0-5 years of age represents the single most important time to impact a
child’s cognitive development and, once passed, the opportunity is lost. Taken together, it is clear that
a significant number of families are unable to prepare their children for early school success.
Kindergarten Readiness
From birth, economically disadvantaged children begin to fall behind in a variety of language and
literacy skills that prepare them to arrive at kindergarten ready for school learning. While parents are
children’s first and most significant teachers, families without adequate financial resources lack
access to books, materials, and social supports. Without these assets, critical parental participation in
pre-school learning experiences is greatly diminished and families are unable to fulfil their important
role in preparing their children for school success.
The Kindergarten readiness data below is supplied for all students as disaggregated data by race or
income is not available at the district level.
Figure 9: Pitt County, NC Kindergarten Readiness
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Grade-Level Reading
Numerous factors contribute to grade-level proficient reading by the end of third grade. These include
kindergarten readiness, chronic absence in school, summer learning loss, quality of teaching (home,
school, and community), as well as, family stressors (such as hunger, mobility, housing security, &
toxic stress). Reading on grade level by the end of grade 3 is identified as a benchmark linked with
later school success and high school graduation. Students who do not read proficiently by grade 3
are four times less likely to graduate with a diploma by age 19 than their peers who reached the thirdgrade benchmark. With the addition of living in poverty, students are 13 times less likely to graduate
by age 19 than wealthier, proficient peers. The figure below documents grade level reading data for
PCS.
Sources: https://www.aecf.org/resources/double-jeopardy/

https://files.eric.ed.gov/fulltext/ED509795.pdf

Figure 10: Pitt County, NC Grade Level Reading

Summer Reading Loss
Blame has often been placed on failing schools as the reason for the reading achievement gap
between economically disadvantaged and wealthier students. However, multiple studies have
documented that the problem has a much more complex origin, as evidenced by data reporting the
reading achievement of economically disadvantaged students has often grown as much as their
wealthier peers. While lack of school readiness is estimated as contributing to as much as 1/3 of the
reading achievement gap, the most significant factor leading to this difference is what takes place
during the summer months when students are not in school. While wealthier peers typically have
access to learning filled summers, books, and reading experiences, those with fewer financial
resources often attend schools and live in homes and neighborhoods where such access is far more
limited. While lack of summer reading can lead to an average decline of 1-3 months of reading
achievement, the reading of as few as five books has been found to ameliorate the summer slide.
Economically disadvantaged children will continue to be impacted negatively by summer learning loss
until all children have easy access to learning filled summers, including easy access to books for
READ ENC: Community Solutions Action Plan
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voluntary summer reading. The figure below documents summer reading loss data for the PCS. Data
is supplied for all students as disaggregated data by race or income is not available at the district
level.
Figure 11: Pitt County, NC Summer Reading Loss

PCS Trend Data Considerations
The multi-year trend data provided in Figures 9-11 must be viewed with the consideration that varying
public school populations are impacted from year to year by North Carolina’s School Choice/Voucher
Options. While Pitt County’s overall population has grown in recent years (see p. 7) along with
numbers of children ages 0-5, the population of the Pitt County Schools has remained virtually
unchanged and has “hovered around 23,300 since the 2015-16 year”. Students may leave the public
schools to pursue charter, independent, parochial, or home school options and subsequently return at
varying points across current and future years, impacting the PCS population on which kindergarten
readiness, summer slide, and chronic absenteeism data are based.

Assurance #2
Destination: READ ENC Vision Statement - Due to our location and collaboration with regional
partners such as ECU, Vidant Health Systems, and Martin-Pitt Partnership for Children, READ ENC
seeks to serve as a hub for early childhood literacy resources, support and collaboration across eastern
North Carolina. We hope to unify parents, teachers, childcare professionals, non-profit agencies,
business, industry, government, academia, and surrounding Grade Level Reading Campaigns to
ensure that every child is surrounded by the systems, conditions, people, and programs needed to
assure their 0-5 development, support their school success, and instill a lifelong passion for reading
and learning. Doing so will improve our schools, build hope and possibility within our children and
assure our continued growth and advancement. Over time, the region will become known for its
collective passion and efforts in support of community literacy, kindergarten readiness, and school
success. A specific commitment is made to helping all children read at or above grade level by the end
of third grade due to the importance of this benchmark as a critical predictor of high school graduation
and career success. Due to our community-wide investment in early literacy, we will be a destination
for teachers and families who seek access to world class schools and businesses and industries that
seek access to a world-class workforce. We will know we are successful when we have significantly
increased the number of children who enter kindergarten “ready for school learning”, who experience
learning filled summers, who attend school regularly, and, ultimately, who are reading at or above grade
level by the end of third grade.
READ ENC: Community Solutions Action Plan
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Goals, Targeted Outcomes and Dates, Strategies, and Tactics

Overall READ ENC Goal
All children will read at or above grade-level by the end of third grade.
Targeted outcome

End of Year Targets

2017-18

2020-21

2023-24

Increase the percentage of all students who are reading
at or above grade level by the end of third grade

49.2%

51.2%

53.2%

Increase the percentage of economically disadvantaged
students who are reading at or above grade level by the
end of third grade

35.8%

37.8%

39.8%

Overall Strategy, Tactics, and Responsible Parties

Through the collaborative efforts of community partners and READ ENC leadership, Pitt County and the
surrounding Eastern North Carolina region will mobilize to increase the number of children reading at or
above grade level by the end of third grade. The collective impact efforts of READ ENC community
partners will focus on 1) community-wide literacy engagement; 2) school readiness; 3) summer learning;
and 4) school attendance in order to accomplish this overall goal.

Goal #1: Community-wide Literacy Engagement
100% Literacy through 100% Community Engagement
Targeted outcome
Cultivate literacy as a crucial attribute for our community’s vitality and economic development.
Strategies
S1:
S2:
S3:

Formalizing and Growing the READ ENC
Developing and launching a Community Literacy Awareness/Engagement Campaign (CLAC)
Developing and launching a Pledge & Take-action Campaign (PTAC)

Tactics, Responsible Parties/Community Partners, Proposed Implementation Dates
[Responsible Parties include: READ ENC Leadership Council (LC), READ ENC Executive Director (ED),
Sheppard Memorial Library (SML), United Way (UW), Martin-Pitt Partnership for Children (MPPFC), Action
Volunteers (AV) Research & Measurement Group (RG) Pitt County Schools (PCS)]
S1.1: Plan the organizational structure of the coalition. Develop comprehensive list LC, ED
Summer-Early Fall 2018
of potential coalition community partners—groups and organizations currently
working in area of literacy.
S1.2: Complete READ ENC’s Community Solutions Action Plan (CSAP) and gain
LC, ED
Fall 2018
approval from Campaign for Grade Level Reading
S1.3: Build and launch READ ENC website with established domain name, contact
LC, ED, SML
Fall 2018
information, and social media sites.
S1.4: Develop master database of current and potential coalition members
LC, ED, SML
Fall 2018

READ ENC: Community Solutions Action Plan
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S1.5: Hold rally to introduce output of CSAP approval and Leadership Council
planning process, celebrate current/recent successes, recognize community
partners, recruit volunteers, feature literacy speaker
S1.7: Establish and distribute a quarterly coalition e-newsletter
S2.1: Investigate/document other community literacy initiatives to learn from
these experiences—list of CLAC best practices identified/compiled
S2.2: Review relevant research, reliable sources, and statistics to enable
development of key CLAC messaging/events/activities—e.g. talking points; logo(s);
and advertising/publicity
S2.3: Draft CLAC content (considering all CSAP focus goals), scope and budget (or
in-kind requirements) & ongoing CLAC implementation
S2.4: Connect with media/marketing experts to determine how to communicate
and what form messaging should take
S2.5: Contact TV, print, outdoor, radio, web and social media partners to solicit
partnerships and production support
S2.6: Execute and evaluate CLAC implementation
S3.1: Investigate/document other community literacy pledge/take action
campaigns
S3.2: Develop online PTAC, to include array of participation options across
community partners (including businesses), volunteers, and community memberslaunch on website
S3.3: Evaluate outcomes/progress of PTAC (90-day cycle) and adjust as necessary

READ ENC: Community Solutions Action Plan

ED, AV
Spring 2019
ED, SML
Spring 2019
ED, LC
ongoing
ED, LC, AV
Spring 2019
ED, LC, AV
Spring 2020 or earlier
ED, LC, AV
Spring 2020 or earlier
ED, LC, AV
Spring 2020 or earlier
ED, LC, AV
Spring 2020 or earlier
ED, SML, LC
Spring 2019
ED, SML, LC
Spring 2019
ED, SML, LC
Fall 2019
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Goal #2: School Readiness
All children will enter kindergarten ready for school learning.
Targeted outcome

End of Year Targets

2017-18
Increase the percentage of kindergartners who are
assessed as proficient or above on the beginning of the
year literacy assessment

49%

2020-21
51%

2023-24
53%

Strategies
S4:

Increase book access and opportunities for shared book reading through:
S41: Dolly Parton Imagination Library (DPIL)
S42: Baby & Me and other early literacy events at Sheppard Memorial Library branches
& other public libraries
S43: Community Book Sharing opportunities
S5:
Supporting Parental Engagement
S6:
Expand Childcare Provider Literacy-focused training & develop linked READ ENC Literacy
Certification/Recognition
Tactics, Responsible Parties/Community Partners, Proposed Implementation Dates
[Responsible Parties include: READ ENC Leadership Council (LC), READ ENC Executive Director (ED),
Sheppard Memorial Library (SML), United Way (UW), Martin-Pitt Partnership for Children (MPPFC), Action
Volunteers (AV), Research & Measurement Group (RG) Pitt County Schools (PCS)]
S4.1: Develop complete list of opportunities to distribute DPIL, including master
ED, MPPFC, UW
Fall 2018
list of registered childcare providers in region (list to be used for S6 below)
S4.1: Recruit and train volunteers to assist in enrollment activities.
UW
Summer-Early Fall 2018
S4.1: Develop system to assign/deploy volunteers to childcare providers and
ED, MPPFC, UW, AV
Spring 2018
events
S4.1: Distribute enrollment information to designated locations; assign volunteers ED, MPPFC, UW, AV
Fall 2018 ongoing
to activities
S4.1: Establish permanent procedure to enroll children in DPIL at birth through
ED, UW
Summer-Early Fall 2018
Vidant
S4.2: Expand current Baby & Me and other early literacy events/activities to
ED, SML
Fall 2018
include early evening and Saturdays for working parents
S4.2: Evaluate staff/volunteer/funding requirements for expanding current Baby & SML
Fall 2019
Me and other early literacy events/activities to additional libraries and remote
locations (other public libraries?)
S4.2: Develop current Baby & Me and other early literacy events/activities
SML
Fall 2019
plan/staging for roll-out to other locations.
S4.2: All branches of the public library system will have established Baby & Me and SML
Spring 2020
other early literacy events/activities programs (other public libraries?)
S4.3: Evaluate and document current community book sharing/access initiatives
ED, AV, SML
Spring 2019
and coverage (include focus on needs/efforts of businesses & faith-based
communities)
S4.3: Evaluate and document other community book sharing initiatives. (include
ED, AV, SML
Spring 2019
focus on needs/efforts of faith-based communities)
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S4.3: Evaluate other locations/partners for community book sharing initiatives
(health care providers, parks, public locations, laundromats)
S4.3: Adopt suggested model and implementation plan, including volunteer
support
S4.3: Launch initiatives and evaluate on-going feedback
S5.1: Populate READ ENC website with inventory of early literacy learning
opportunities, local resources/events
S5.2: Provide ongoing resources for new parents to learn more about modeling
shared reading, family interaction, and language development.
S5.3: Catalog list of local pediatricians, pediatric dentists, and other pediatric
healthcare providers. Prepare stacked and aligned resources (such as DPIL
enrollment forms, Ready 4 K, Reach Out and Read), shared reading resources) and
poster advertisements. Contact offices and secure commitment to sharing literacy
resources during well-baby visits. Place resources in offices. Maintain contact, pick
up completed forms, and resupply resources.
S5.4: Partner with Sheppard Memorial Library to provide resources/workshops for
parents to learn more about modeling shared reading, family interaction, and
language development
S6.1: Develop literacy-focused training program for childcare professionals
S6.2: Develop READ ENC certification and recognition program to distinguish
programs and trained providers that include literacy-focused programming in
childcare experiences.
S6.3: Secure funding to expand the Raising a Reader program through the MartinPitt Partnership for Children.

READ ENC: Community Solutions Action Plan

ED, AV, SML
Fall 2019
ED, AV, SML
Spring 2020
ED, AV, SML
Spring 2020
ED, SML
Spring 2019
SML, MPPFC, RG
Spring 2019
ED, AV, HD
Fall 2018-Spring 2019

ED, SML
Spring 2019
ED, MPPFC, RG
Spring 2019
ED, MPPFC, RG
Spring 2019
ED, MPPFC, UW, LC
Early Fall 2018
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Goal #3: Summer Learning
All children will experience a learning-filled summer.
Targeted outcome

End of Year Targets

2017-18
Decrease the percentage of students in kindergarten
through third grade who demonstrate summer reading
loss.

70% proficiency

2020-21
<6% difference

2023-24
<5% difference

pre-summer;

63% proficiency
post summer

7% difference
Strategies
S7:
Increase Summer Literacy Learning Awareness
S8:
Increase and improve Summer Literacy Learning Opportunities for K-3 students
S9:
Provide Summer Learning Opportunities for hard to reach populations
[Responsible Parties include: READ ENC Leadership Council (LC), READ ENC Executive Director (ED),
Sheppard Memorial Library (SML), United Way (UW), Martin-Pitt Partnership for Children (MPPFC), Action
Volunteers (AV), Research Group (RG) Pitt County Schools (PCS), Oakwood School (OS)]
Tactics and Proposed Implementation Dates
S7.1: Populate READ ENC website with community-wide listing of summer
learning and after-school opportunities, and local resources/events
S7.2: Contribute READ ENC community-wide listing of summer learning and
after-school opportunities with statewide searchable database for out-of-school
time programs offered by NC CAP and Public School Forum of NC
https://ncafterschool.org/mapping-database/
https://ncafterschool.org/program-entry/ (literacy/reading focus is designated
for database entries)
S8.1: Meet with summer learning partners across the community to assess needs,
potential for READ ENC collaboration and support, plan follow-up using
Summer Learning Toolkit and planning for July 2019 Summer Learning Day Event.
Solicit feedback from area families.
S8.2: Investigate possibilities for increasing/improving summer literacy learning
opportunities for K-3 students (e.g. maximize potential of existing PCS summer
programs/initiatives [ELLIS grant, summer feeding, Read to Achieve] and
investigate new possibilities, such as Kids Read Now.org)
S9.1: Collaborate with community partners to seek parental feedback about a)
whether they know about summer opportunities (after they are inventoried); b)
whether their children are participating; c) if not participating, why not? (ID
barriers), & what kinds of summer learning opportunities are lacking? Use
feedback to inform decisions about removing barriers & seek to amend summer
offerings.
S9.2: Identify community partners, leaders, & parents who currently provide or
have an interest in providing summer learning for hard to reach populations
S9.3: Collaborate with interested community partners, leaders, & parents and
develop a strategy to reach children during the summer months in hard to reach
communities.
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ED, SML, PCS, AV
Spring 2019
ED, SML
Fall 2019

ED, SML, AV, OS
Beginning Fall 2018
(assess and plan
annually)
ED, LC, PCS,
Fall 2019 & ongoing

ED, SML, AV
Fall 2020

ED, SML, AV
Fall 2021
ED, SML, AV
Spring 2022
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S9.4: Provide cultural awareness and sensitivity training for volunteers in
collaboration with community partners, leaders, & parents
S9.5: Identify and recruit volunteer teams to visit hard to reach communities and
provide programming during summer months
S9.6: Provide support for volunteers in reading aloud and engaging children.
S9.7: Develop schedule and program to deploy these groups
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ED, SML, AV
Fall 2022
ED, SML, AV
Fall 2022
ED, SML, AV
Fall 2022
ED, SML, AV
Fall 2022
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Goal #4: School Attendance
All children will attend school regularly.
Targeted outcome

End of Year Targets

2017-18
Decrease the number of students chronically absent
among all kindergarten through third grade students.

9%
(approximate
data)

2020-21
Decrease #
of students
chronically
absent in
2017-18 by
5%

2023-24
Decrease # of
students
chronically absent
in 2020-21 by 5%

Strategies
S10:
Increase Parental Awareness about the Importance of School Attendance
S11:
Support Families to Overcome Barriers to Regular School Attendance
S12:
Provide Student, Classroom, and School Attendance Strategies & Incentives
[Responsible Parties include: READ ENC Leadership Council (LC), READ ENC Executive Director (ED), Sheppard Memorial
Library (SML), United Way (UW), Martin-Pitt Partnership for Children (MPPFC), Action Volunteers (AV), Research &
Measurement Group (RG) Pitt County Schools (PCS) Pitt County Schools Committee (PCSS) Parents for Public Schools
(PPS)]

Tactics and Proposed Implementation Dates
S10.1: Sign and launch Attendance Awareness Month Superintendent Proclamation for
Sept. 2018
S10.2: Partner with PCS administration/teachers/parents/students, PCS School Board
members, and County Commissioners (and community partners-e.g. Parents for Public
Schools, Pitt County Educational Foundation) to develop a district-wide student,
parent, community awareness/action campaign (print and digital) about school
attendance (include in the broader CLAC). Consider a mascot for campaign. Examine
and use Attendance Works (http://www.attendanceworks.org/) and Attendance
Counts (https://files.buildthefoundation.org/wp-content/uploads/2018/03/AttendNCeCounts-2017.pdf) resources.
S10.3: Partner with PCS et al. to launch community awareness campaign about school
attendance via social media, READ ENC & PCS websites & other media outlets.
S10.4: Partner with PCS et al. to develop materials to share f2f at various school parent
and student events (e.g. summer learning events, orientations, open houses,
curriculum nights, concerts, awards ceremonies)
S11.1: Partner with PCS administration to improve data analysis by creating a publicly
accessible dashboard documenting and summarizing district, school and classroom
level student (and teacher?) attendance.
S11.2: Partner with PCS et al. to review current School Attendance policies & practices.
Identify policies that are barriers to regular school attendance and seek policy revisions
via appropriate channels.
S11.3: Partner with PCS administration, PCS School Counselors, and other community
partners to develop a school-based program meant to provide individualized family
support and plans to successfully overcome school attendance barriers.
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ED-PCS
Accomplished 92018
ED-PCS-PPS
Establish a
subcommittee to
lead this work- Oct.
2018

ED-PCSS-PPS
Began Fall 2018
and ongoing
ED-PCSS-PPS
Spring 2019
ED-PCSS
Spring 2020
ED-PCSS
Spring 2020
ED-PCSS
Fall 2020
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S12.1: Partner with PCS to understand/document current efforts to document/improve
attendance and possibilities for how attendance might be improved and efforts
recognized (for excellent, but not ‘perfect’, attendance and improvement). Investigate
what other systems have found to be successful. Suggest programs and incentives at
the individual, classroom and school levels (currently individual level only).
S12:.2 Partner with PCS to contact organizations and businesses about sponsoring
attendance reward programs in the form of gift certificates, in-kind donations and
other prizes valued by children. Develop collaborative plan (investigate what other
schools have done?) for receiving/awarding (might families go to area businesses
where appropriate?)
S12.3: Partner with PCS to develop media partnerships to celebrate students,
classrooms and schools (teachers) who achieve attendance goals or thresholds.

ED-PCSS
Fall 2020

ED-PCSS
Fall 2021

ED-PCSS
Fall 2021

Assurance #3 (Integrated and intertwined)
Strategy: A number of successful literacy and learning programs and initiatives are in place providing
resources for children and their families in Pitt County and beyond. Cross sector collaboration is
evident in many of these efforts, but we foresee that current and future READ ENC community
partner conversations will help our community focus on the common outcome of ensuring grade level
reading by the end of grade 3 for all of our children. Additionally, we believe that establishing our
READ ENC website will serve as a community wide early literacy portal supporting more coordinated
family and community access for current and expanding offerings. While identifying the strategies
outlined in this CSAP, we gained a better comprehensive understanding of the many impactful efforts
that are already in place. As our work continues we connect with additional community partners and
programs with whom we can collaborate to have a greater collective impact on more Eastern North
Carolina children and families. The majority of programs listed below are noted specifically by name
in our CSAP goals, strategies, and tactics as READ ENC seeks to build on the foundation of success
they have established.
Promising and Innovative Practices: Supporting and Expanding Existing Programs
• The United Way of Pitt County (UWPC) has brought the national United Way’s Born Learning
campaign to local parks and public areas through the location of Born Learning Trails across
the county. These Born Learning Trails feature a series of 10 interactive signs that offer fun
active learning activities for young children and their families. Current locations include: The
Dream Park, River Park North, Evans Park, Peppermint Park, Paramore Park, The Greenway,
H. Boyd Lee Park, Elm Street Park, Uptown Greenville, A Time for Science, and Third Street
Community Center. Plans are in process for trail locations at Grimesland Park and
AFKeene/Wintergreen Park.
• Dolly Parton’s Imagination Library (DPIL) was launched as the first initiative of READ ENC.
The DPIL book distribution program mails age appropriate books to the homes of children
ages 0-5. While local funders initially financed the program for all children in Pitt County (see p.
3), the NC legislature began funding DPIL for all NC children in 2017. Because state funding is
distributed via NC’s Smart Start program, the Martin-Pitt Partnership for Children (MPPFC)
distributes DPIL funding to the United Way of Pitt County (UWPC), who serves as READ
ENC’s Fiduciary Agent. MPPFC and UWPC collaborate as community partners for DPIL
enrollment and administrative oversight. Additionally, MPPFC is currently developing childcare
provider training focused on shared reading of DPIL books and members of the READ ENC
Research & Measurement Team (ILKIS) have worked with Pitt County NCPK to integrate DPIL
enrollment as a systematic component of their NCPK registration process.
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•

•

•

•

•

Greenville Recreation and Parks has located a number of Little Free Libraries (LFL) in public
park locations throughout the community. Because it is estimated that ~60% of economically
disadvantaged families do not have ready access to age appropriate books for the children in
their homes, cataloging (on READ ENC ‘s website), maintaining current LFLs more
systematically, and locating LFLs in areas where few books are available will be targeted as a
project for an READ ENC Action Volunteer group. Systematic Eagle Scout and Silver Award
LFL project coordination with the Boy Scouts of America and the Girl Scouts of America will be
explored.
Reach Out and Read (ROR) provides a strong foundation for family literacy learning
experiences, shared book reading, and later school success during pediatric care visits.
Because annual well-child visits are reported by 96% of parents who hold a bachelor’s degree
or more and by 79% of parents with less than a high school degree
(https://www.childtrends.org/indicators/well-child-visits) building on the pediatric healthcare
system as a venue for family literacy learning is key. Plans are in place to expand the number
of Pitt County pediatricians participating in ROR. Additionally, a group of Action Volunteers is
cataloging area pediatrician, pediatric dentist, OB/GYN offices (to be posted on our READ
ENC website) who are providing DPIL registration, ROR, children’s lobby libraries, and other
literacy related services for their patients.
The pediatric residents at the Brody School of Medicine at East Carolina University all
participate in the Reach Out and Read (ROR) program in their outpatient clinic, specifically
discussing the importance of reading at every well visit between the ages of 6 months and 6
years. Additionally, at least once during their 3-year training they complete an Early Literacy
Module. The objectives of this module are to describe the stages and milestones of early
literacy, define the role of the pediatrician in promoting early literacy, know some long-term
consequences of low literacy, and recognize community resources for early literacy. They use
the American Association of Pediatrics Literacy Toolkit (https://www.aap.org/enus/literacy/Pages/default.aspx) and the ROR website to work through different cases that
address specific struggles that families have with literacy topics and discuss this in a small
group setting with faculty members.
Local public libraries (Sheppard Memorial Library and its branches, Farmville Public Library,
Ayden’s Quinerly-Olschner Public Library) provide summer learning opportunities, storytimes
for children of multiple ages, community outreach (including Bookmobile services) and
computer classes in collaboration with other community partners such as Literacy Volunteers
of America. Baby and Me@ the Library sessions (for children birth-18 months) at Sheppard
Memorial Library (SML) have grown to meet demand this past year to four weekday sessions
per month at the main library, and a Saturday session for those who work during the
week. Two weekday sessions per month were added at the Winterville branch this past spring,
and plans are in place to offer the program at the Carver branch later this fall. Baby and Me @
the Library sessions provide a shared book reading model for parents to follow during their
family reading sessions, helping parents to know better how to ask questions, build
vocabulary, and connect books to a child’s world. Discussions about integrating READ
Charlotte’s Active Reading Parent Workshops into SML community programming are currently
taking place.
The Teaching Resources Center (Joyner Library, East Carolina University) offers an extensive
children’s library collection and access to the Ann Rhem Schwarzmann Production Center
(ARSPC) for all ECU staff, students, faculty, and area Eastern North Carolina educators who
teach in any of the schools in ECU’s Latham Clinical School Network (43 public school
systems surrounding Pitt County). The ARSPC offers free services to assist LCSN teachers in
the creation and design of lesson planning, presentation, and classroom materials.
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In 2016, Melissa Adamson (formerly of the United Way) and READ ENC member
Sarah Mitchelson met with the director of Community Crossroads Center (CCC), Bob Williams,
to discuss the possibility of providing a children’s story hour at the homeless shelter. In
addition, Imagination Library was discussed, and arrangements were made for CCC to receive
books for children ages 0-5 monthly, to be placed in the family room library. A group of seven
literacy volunteers met and established the protocol and schedule. Story Hour takes place
every Monday evening at 7:00pm in the CCC family room. Currently there are four volunteers
and plans are in place to increase that number to meet increasing demand through recruitment
using ECU’s Org.Sync program and READ ENC volunteers. The challenge each week is to
prepare read alouds and an activity for as many as eight children of widely varying ages,
interests, and abilities.
The Family Academy at Carver Library project involves pediatricians and pediatric residents at
East Carolina University who desire to promote school readiness concepts in our community
by providing monthly workshops to caregivers on school readiness topics while their children
participate in story time and have a related craft project and healthy snack. Each child also
leaves with a free book. Over the course of the project from August 2017-April 2018, 30
children have participated in monthly groups, along with 21 caregivers. Specific topics covered
include kindergarten registration, healthy eating on a budget, parenting skills, age appropriate
discipline, library resources, STEM programs, local summer camp opportunities, and activities
to stimulate child development. The program has involved 6 community partner presenters,
and 10 resident physicians have participated in the project. The project resumed in August
2018.
During the summer of 2014, the Tar River Reading Council (TRRC-local affiliate of the North
Carolina Reading Association) received a request from the ECU Pediatric Specialty Clinic
seeking book donations to provide to their patients while waiting for appointments. TRRC
addressed this need by identifying a collection of books crossing ages, genders, and cultures
to best reflect the children of Pitt County and 29 surrounding counties served by this clinic. A
bookshelf and book display rack were donated by TRRC members. In addition, a local Girl
Scout troop partnered with TRRC and supplied $450 to purchase additional books for the
Lobby Library. In December of 2015, the TRRC provided over 30 soft cover books to be read
in individual patient rooms. Additionally, In April 2016, TRRC provided the clinic with $300
worth of new books to continue growing their library. TRRC was later contacted by the
Pediatric Cardiology Department at the East Carolina University Heart Institute. They also
wished to start a Lobby Library. In June 2018, TRRC supplied $250 in hardback books for their
patients to read while waiting for appointments. TRRC aims to supply additional books to
continue to build their library and to provide books for the patient waiting rooms as well during
the 2018-2019 school year.

Assurance #4
Connecting for Synergy: READ ENC seeks to connect families, educators, and community partners
with the common goal of improving childhood literacy from birth to grade three. Achieving this goal
cannot be accomplished simply by offering new or modifying existing programs and resources. In
addition, the conditions, policies, and practices that impact these programs must be examined, and
potentially modified or connected in new ways. Realizing that we have much to learn from the
collective impact efforts of others, the work of Frank Ridzi and Margaret Doughty (authors of Does
Collective Impact Work? What Literacy Coalitions Tell Us) has guided us to endorse a collective
impact vision for our coalition and the Community Solutions Action Plan we have crafted. Collective
impact is an approach for tackling complex and entrenched social problems through structured multisector collaboration. This approach is fitting for READ ENC due to the long-standing levels of general
poverty and child poverty in Pitt County. Moving the needle in a positive direction toward goal
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achievement will demand dedicated and long term, community-wide commitment. Key factors of
successful collective impact ventures offer promise for READ ENC’s collaborative efforts:
• Common agenda: All READ ENC members understand our vision and work collaboratively to
achieve the goals articulated in our Community Solutions Action Plan.
• Centralized organizational structure: READ ENC has established a centralized organizational
structure with defined role expectations (see p. 4). The Leadership Council will serve as the
key decision makers for the coalition and the UWPC will serve as READ ENC’s fiduciary
agent. Monthly Leadership Council meetings will offer the opportunity for strategic planning,
collaborative discussions and decision-making, and regular, ongoing communication.
• Ongoing, regular communication: Members of the Vision Team, Leadership Council,
Community Partners, Parent Advisors, Action Volunteers, and Research & Measurement
Group will communicate regularly in face to face meetings, digital exchanges (via email and
other tech tools). A READ ENC website will be launched and connected with social media
outlets, as well as an option for receiving a quarterly READ ENC electronic newsletter.
• Shared measurement system: Movement of key performance indicators will be tracked,
analyzed and shared via a digital scorecard posted on the READ ENC’s website. The publicly
accessible scorecard will provide an ongoing overview of progress toward goal attainment.
• Mutually reinforcing activities: In coordination with the Executive Director, Leadership Council
members will coordinate the strategy and tactical implementation outlined READ ENC’s
Community Solutions Action Plan. These collaborative efforts, involving the Vision Team,
Leadership Council, Community Partners, Parent Advisors, Action Volunteers, and Research &
Measurement Group, mutually reinforce one another and are meant to positively impact the
third grade-level reading proficiency of all children in our community.

Assurance #5
Data: “Beginning with the End in Mind” is identified by Stephen Covey as one of the habits of highly
effective people. The Campaign for Grade Level Reading endorses this maxim with its focus on the
unifying goal of grade level reading by the end of third grade. Thus, READ ENC’s Community
Solutions Action Plan identifies the following key performance indicators that will be used to
document ongoing coalition progress and shared publicly on a digital scorecard posted on READ
ENC’s website. All data will be systematically gathered, analyzed, and reported by the READ ENC’s
Executive Director, staff, and Research & Measurement Group.
Key Performance Indicators
• Increase the percentage of all students who are reading at or above grade level by the end of
third grade (Source: North Carolina Department of Public Instruction; Source:
http://www.ncpublicschools.org/accountability/reporting/)
•

Increase the percentage of economically disadvantaged students who are reading at or above
grade level by the end of third grade (Source: North Carolina Department of Public Instruction;
Source: http://www.ncpublicschools.org/accountability/reporting/)

•

Increase the percentage of kindergartners who are assessed as proficient or above on the
beginning of the year literacy assessment (Source: mClass DIBELS and TRC data from Pitt
County Schools Educational Services and Programs Department)

•

Decrease the percentage of students in kindergarten through third grade who demonstrate
summer reading loss (Source: Pitt County Schools Educational Services and Programs
Department)
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•

Decrease the number of students chronically absent among all kindergarten through third
grade students (Source: Pitt County Schools Educational Services and Programs Department)

•

Increase the percentage of parents reading daily with their children (Source: ILKIS studyResearch & Measurement Group)

•

Increase the numbers of children enrolled in Dolly Parton Imagination Library and numbers of
books distributed (Source: UWPC)

•

Increase the numbers of childcare providers receiving literacy and shared book reading
training (Source: Blanchard study-Research & Measurement Group)

•

Increase the numbers of community members who pledge to take action in READ ENC’s
community-wide literacy engagement campaign (Source: READ ENC website and meeting
rosters)

Additional data that will impact key performance indicators will also be tracked. A digital scorecard will
be publicly accessible via READ ENC’s website and shared at READ ENC meetings to launch further
discussion about meeting CSAP goals.

Assurance #6: Success and Sustainability
Key community leaders typically launch collective impact efforts and this is certainly the case with
READ ENC. As noted throughout this document, the efforts of a small group of multi-sector
community leaders has provided the glue for READ ENC’s vision to endure and now, flourish, with
renewed energy, resources, and the direction provided by completion of our Community Solutions
Action Plan. READ ENC is not an organization that is independently managed and resourced, but
rather, it connects community partners to create synergy through the opportunity to amplify efforts,
talents, and resources and achieve outcomes that are far more impactful than those possible by
individual organizations. Our longevity will depend on READ ENC’s visibility, the dedication and
commitment of engaged community partners and READ ENC leadership to further our common
agenda, and our efforts to document measurable success.
READ ENC will seek broad based support from educational institutions/systems, industry,
businesses, organizations, nonprofit groups, foundations, families, and other community partners
throughout Eastern North Carolina and beyond to provide the human and financial resources
necessary to sustain our efforts. Input from READ ENC’s Vision Team and Leadership Council will be
instrumental in guiding the coalition forward to garner the time and resources needed to impact early
education levels that will eventually lead to individual and community prosperity.

Part Four: Overview of the CSAP Development Process
Aug. 25, 2017 & Sept. 19, 2017-The national Campaign for Grade Level Reading (CGLR) provided a
natural platform to build a plan for accomplishing the strategic vision and mission of READ ENC.
While a series of meetings had previously been held among interested community stakeholders,
much discussion had taken place among literacy advocates, but more progress was needed on
formalizing and advancing the coalition. During this time a group of key community leaders continued
to meet and discuss coalition funding, structure, leadership and vision. The Leadership Group, led by
Chair Andy Herdman, planned two strategic planning sessions leveraging a process developed by the
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NC Early Childhood Foundation (NCECF-the state’s CGLR liaison). Two workshops, facilitated by
Lisa Finaldi, NCECF’s Community Engagement Leader, engaged approximately 75 community
leaders and literacy advocates to develop an overarching CSAP goal as well as specific sub goals in
four core strategic areas: Community Engagement; School Readiness; Summer Learning and School
Attendance. Each area was chosen for its understood impact on our collective goal of achieving
significant movement in objective measures of academic performance and other critical outcomes.
These goals were discussed and ratified by the larger group at the workshops and four “Action
Teams” were formed to build out specific strategies for achieving goals in each of the four key areas.
Dec. 2017- Apr. 2018-Chairs and co-chairs were selected for each of four action teams. Action teams
conducted research, met, and fleshed out initial goals, targets, milestones, and performance
indicators for their chosen areas: Community Engagement; School Readiness; Summer Learning or
School Attendance. Action teams met periodically with Leadership Group Chair Andy Herdman to
discuss progress and share examples.
Apr. 2018-June 2018-Leadership Group chair, Andy Herdman, crafted a CSAP and strategic plan
draft and sought input from various invested Action Team members.
June 2018-ECU Provost Ron Mitchelson pledged investment (July 2018-July 2020) in support of
salary for a READ ENC Executive Director (ED). Sheppard Memorial Library pledged investment of
office for ED and 10-hour support staff. United Way of Pitt County pledged DPIL Enrollment Team for
support of all DPIL initiatives and additional support, as needed.
July-Sept. 2018-Executive Director, Terry Atkinson, PhD (Associate Professor of Literacy StudiesEast Carolina University) began work July 1; ED and Greg Needham met with multiple community
partners to share CSAP draft and seek input/investment; first CGLR statewide conference call (7-3118); ED communicated with leaders of established literacy coalitions (Literacy Coalition of Onondaga
County, READ Charlotte, Twin Cities Read to Rise) and Lisa Finaldi for CSAP guidance.
Aug. 9, 2018-State CGLR meeting with community partners from PCS and UWPC offered
substantive information leading to revisions of CSAP and follow-up meetings with PCS administration
to solidify their investment and participation.
Sept. 12, 2018-READ ENC Leadership Group met, endorsed new name (READ ENC) and
organizational structure (see p. 4), received updates on current progress and future plans.
Sept. 13-18, 2018-ED consolidated all information learned and gleaned to date into CSAP draft.
Sought feedback from Greg Needham, Lisa Finaldi (NCECF), and additional invested READ ENC
members.
Oct. 11, 2018- READ ENC Leadership Council met to offer CSAP feedback. Decision was made to
reconsider READ ENC’s name.
Oct. 24, 2018-READ ENC CSAP submitted to Campaign for Grade Level Reading and North
Carolina Early Childhood Foundation for feedback.
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Appendix 1
READ ENC Members
*Vision Team/Leadership Council Members ** Community Partners
***Research & Measurement Group
First Name
* Melissa
*Terry
*Brian
*Jessica

Last
Name
Adamson
Atkinson
Barnett
Burnham

*Jim
*Jan

Cieslar
Elliott

*Andy
*Ethan
*Steve
*Jermaine
*Ron
*John
*Greg
*Chuck
*Rick
*Lisa
*Kate

Herdman
Lenker
Lassiter
McNair
Mitchelson
Morrow
Needham
Pascarelli
Smiley
Tate
Teel

*Wanda

Yuhas

***Kim
**Alan
***Sheresa
**Dwain
**Vivian
**Amy
**Jennifer
**Denise
**Dan
**Ellyn
**Devin

Anderson
Becker
Blanchard
Cooper
Covington
Hattem
Hardee
Owens
Quesnel
Quesnel
Stewart

*Elizabeth Swaggerty
**Candace Vaughn

Organization
East Carolina University
East Carolina University
Pitt County Government
Martin-Pitt Partnership for
Children
United Way of Pitt County
Pitt County Department of
Social Services
Mayne Pharma
Pitt County Schools
Pitt County Schools
NC Civil
East Carolina University
Pitt County Health Department
Sheppard Memorial Library
Hyster-Yale
Greenville City Government
Pitt County Schools
Greenville-Pitt County Chamber
of Commerce
Pitt County Economic
Development Commission
East Carolina University
Pitt County Schools
East Carolina University
United Way of Pitt County
East Carolina University
Pitt County Health Department
Pitt County Health Department
Pitt County Schools/NCRA
Oakwood School
Oakwood School
Martin-Pitt Partnership for
Children
East Carolina University
Pitt County Schools/TRRC
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Email Address
adamsonm17@ecu.edu
atkinsont@ecu.edu
brian.barnett@pittcountync.gov
jburnham@mppfc.org
jcieslar@uwpcnc.org
jan.elliott@pittcountync.gov
Andrew.Herdman@maynepharma.com
lenkere@pitt.k12.nc.us
lassiters@pitt.k12.nc.us
mitchelsonr@ecu.edu
john.morrow@pittcountync.gov
gneedham@sheppardlibrary.org
chuck.pascarelli@hyster-yale.com
rsmiley@greenvillenc.gov
tatel@pitt.k12.nc.us
kate@greenvillenc.org
wanda.yuhas@pittcountync.gov
andersonki14@ecu.edu
beckerg@pitt.k12.nc.us
blanchards@ecu.edu
dcooper@uwpcnc.org
covington@ecvu.edu
amy.hattem@pittcountync.gov
jennifer.hardee@pittcountync.gov
owensd@pitt.k12.nc.us
dquesnel@theoakwoodschool.org
ellynquesnel@gmail.com
dstewart@mppfc.org
swaggertys@ecu.edu
vaughac1@pitt.k12.nc.us
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